BYLAWS of the Rocky Mountain Association for Counselor
Education and Supervision

A Region of the Association for Counselor Education and Supervision
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Article | - Name and Purposes

Section 1. Name.

The name of the Association shall be the Rocky Mountain Association for Counselor Education
and Supervision (RMACES), a regional entity of the Association for Counselor Education and
Supervision (ACES), which is a division of the American Counseling Association (ACA).

Section 2. Affiliation.
This Association is organized and governed in accordance with the Bylaws of RMACES. ACES
has fiduciary responsibility over RMACES.

Section 3. Purpose.

The purpose of RMACES (hereafter referred to as RMACES or the Association), in accordance
with the purpose of ACES, shall be to advance counselor education and supervision in the
ACES Rocky Mountain region in order to improve the provision of counseling services in all
settings. The association's mission is to bring together students, counselor educators, and
supervisors for professional development and collaboration. RMACES is organized and
operated exclusively for charitable and educational purposes within the meaning of section 501
(c)(3) of the Internal Revenue Code of 1954.

Article Il - Membership

Section 1. Eligibility.

All ACES members who reside in the geographic region will automatically be a member of
RMACES. ACES members residing outside of the region may also join by paying the
established regional dues through ACES.

Section 2. Types of Membership.
This Association shall consist of four types of membership: Professional, New Professional,
Student, or Retired.

Section 3. Privileges of Membership.

Professional and new professional members shall have all the rights and privileges normally
accorded members of a scientific, educational, and professional association, including the right
to vote and hold elective office.

Student members shall have all the rights and privileges accorded to professional members as
long as they meet the criteria the Association prescribes for student membership.

Members in retirement shall be entitled to reduce annual dues and shall maintain all the
privileges of professional members.

Section 3. Requirements for Membership.
To be a Professional, New Professional, Student, or Retired member of RMACES, a person
must be a member of ACES. A professional member may retain this status as long as the



member maintains continuous membership in ACES. Criteria for membership in ACES are as
specified in Article Il, Section 3 of the ACES bylaws.

Section 4. Severance of Membership.

Failure to pay dues as prescribed by the Association shall be interpreted as withdrawal from
membership in ACES and RMACES. Any member may be dropped from membership for any
conduct that injures the Association or adversely affects its reputation, or that is contrary to or
destructive of its objectives, according to the bylaws and Code of Ethics of the Association.
Ethics complaints brought against members shall be processed according to the ACA bylaws
and the ACA Code of Ethics Committee Policy and Procedure for Processing Complaints of
Ethical Violations.

Article lll — Officers

Section 1. Officers.

The officers of the Association shall be President, President-Elect, Immediate Past-President,
Secretary, Treasurer, Graduate Student Representative, and Graduate Student Representative-
Designee. The President-Elect is the only elected officer, and they serve a term of one year in
the President-Elect role, and the subsequent year in the President role. After the Presidential
year, the President becomes the immediate Past President. The Secretary, Treasurer, Graduate
Student Representative, and Graduate Student Representative-Designee are appointed by the
Executive Board. Voting officers shall be the President, President-Elect, Immediate Past-
President, Secretary, Treasurer, and Graduate Student Representative.

Section 2. The President: The President shall be the chief executive officer of the Association
and chair its Executive Board. The President shall preside at all meetings of the Association and
its Executive Board and shall be an ex-officio member of all committees. The President will
serve as a voting member on the Governing Council of ACES and attend ACES Governing
Council meetings. The President will report regularly to the Association upon actions of ACES
and other items of concern to the members.

Section 3. The President-Elect: The President-Elect shall act as President at all Association or
Executive Board meetings in the absence of the President and shall succeed to the presidency
at the expiration of the term as President-Elect. The President-Elect shall serve as a nonvoting
member on the ACES Governing Council.

Section 4. Past-President: The Immediate Past President shall serve as Chairperson for the
Nominations and Election Committee and shall assume such additional duties as assigned by
the President and/or by the Executive Board. The immediate Past-President shall serve as
advisor to the President.

Section 5. The Secretary: The Secretary shall be appointed by the President, upon approval of
the Executive Board, to serve during the President’s term of office. The Secretary can be
appointed for subsequent terms upon approval of the Executive Board. If so, before July 1st of
the respective year, the Secretary must submit a letter to the incoming President-Elect stating
they wish to be reappointed. Secretaries can serve no more than 3 years. The outgoing Secretary



(or a designated member of the Executive Board) shall be responsible for facilitating the onboarding
process of new officers, preferably in advance of vacating the office. The Secretary shall keep
records of the current activities of the association and archive all documents accrued during their
year as secretary (e.g., meeting minutes, conference documents, treasurer reports, etc.) to
facilitate the transfer of institutional history. The Secretary shall also perform such other duties
as assigned by the President and/or by the Executive Board, e.g., scheduling of meetings,
agenda, business meeting preparation, keeping documents up-to-date, etc.

Section 5. The Treasurer: The Treasurer shall be appointed by the President, upon approval of
the Executive Board, to serve during the President’s term of office. The Treasurer can be
appointed for subsequent terms upon approval of the Executive Board. If so, before July 1st of
the respective year, the Treasurer must submit a letter to the incoming President-Elect stating
they wish to be reappointed. The treasurer can serve no more than 3 years. The outgoing
Treasurer (or a designated member of the Executive Board) shall be responsible for facilitating the
onboarding process of new officers, preferably in advance of vacating the office. The Treasurer
collaborates with the Executive Board to develop an annual operational budget for the fiscal year
beginning July 1. After the Executive Board approves the budget, the Treasurer will submit the
fiscal year operational budget to the ACES Treasurer and ACES Executive Director for review by
May 1. The Treasurer and Conference Chair shall develop a conference budget. After the
budget is approved by the Executive Board, the Treasurer shall submit the conference budget to
the ACES Executive Director. The Treasurer will collect all invoices for expenses and will
forward them to the ACES Executive Director on a timely basis. At the end of the fiscal year, the
Treasurer will review revenue and expenses and will submit an annual report to the Executive
Board. The Treasurer shall also perform such other duties as assigned by the President and/or
by the Executive Board.

Section 5: Graduate Student Representative. The Graduate Student Representative is appointed
by the Executive Board and is responsible for envisioning, creating, and enacting graduate
student activities. The Graduate Student Representative is the chair of the Graduate Student
Committee and will take leadership around graduate student member matters and interests. The
Graduate Student Representative will aid in the transfer of knowledge of processes and
procedures to the Graduate Student Representative-Designee to facilitate a seamless
transitional process. The Graduate Student Representative must remain a student member of
the Association during their term of service.

The Graduate Student Representative-Designee is also appointed by the Executive Board and is
responsible for co-chairing the Graduate Student Committee. While in the role of designee, the
GSR-D is expected to attend graduate student events, shadow, and support the current GSR.
The GSR is a two-year appointment when considering the additional GSR-D role. The Designee
must remain a student member of the Association during their term of service and be an active
student from a different institution than the current Graduate Student Representative, and serve
for a term of one year, becoming the Graduate Student Representative at that time.

Section 6. Nominations and Elections.
The Nominations and Elections Committee, chaired by the current/immediate Past-President,
shall supervise the nominations and elections procedures for filling the President-Elect office of



the Association. In accordance with policies approved by the Executive Board, the Nominations
and Elections Committee shall conduct the nominations and elections of the Association, and
review and implement procedures for carrying out the annual election in accordance with the
policies adopted by the Executive Board.

A

All candidates for President-Elect must be RMACES members at the time of nomination.
No exceptions to this policy will be made.

. The Nominations and Elections Committee shall canvass the membership at the annual

business meeting at the ACES or regional RMACES conference, and through social
media or email for suitable nominees for President-Elect. Guided by the results of this
canvass, the committee shall prepare a nominating ballot. There shall be two names on
the nomination ballot for each office to be filled. If an insufficient number of names are
obtained through the canvass, the Executive Board shall suggest the names of people
who may be contacted about running to complete the minimum required for the ballot to
assess their interest and availability to run for the office.

. The Nominations and Elections committee shall prepare an official slate of nominees for

the position of President-Elect-Elect. This committee shall take into consideration
qualifications for office, the nominee’s field of interest, and the nominee’s consent. The
committee will also consider the geographic location (e.g., Colorado, Montana, Wyoming,
New Mexico, Utah, & Idaho) of nominees on the official slate to limit the President-Elect-
Elect and the President-Elect representing the same state. The Executive Board shall
approve the final ballot consisting of two potential nominees to be presented to the
membership. If only one nominee is identified, the Executive Board shall approve the
final ballot consisting of the one nominee to be presented to the membership.

. Voting may take place via electronic means that are sufficiently secure, allow for only one

vote per member, and provide for a secure ballot, as determined by the Executive Board.
Voting shall remain open until it is declared closed by the presiding officer.

Officers are elected by a plurality of the eligible members who voted. The chair of the
Nominations and Elections Committee shall be responsible for tabulating and reporting
the results of the election to the membership. All nominees should be informed prior to
the public announcements by the Nominations and Elections Committee Chair. Results
will be shared with the General Assembly in a timely manner.

The President-Elect shall assume duties of their office on July 1 following their election.

Section 7. Vacancies in Unexpired Terms.

The President-Elect shall succeed the President for any unexpired term and continue as
President for the term for which elected. In case of a vacancy, the Executive Board shall have
the power to fill the vacancy until July 1st.

Article IV — The Executive Board



Section 1. Functions of the Board.

The Executive Board shall be the agency through which the general administrative and
executive functions of the Association shall be carried out. It shall perform the responsibilities
assigned to it by these Bylaws and shall conduct, manage, and control the business of the
Association. The Board meets virtually at least every quarter and at least once during each
annual meeting of the Association.

Section 2. Membership of the Board.

The Executive Board shall be composed of the President, President-Elect, Secretary and
Treasurer, Past President, Graduate Student Representative, and Graduate Student
Representative-Designee. The Graduate Student Representative Designee is a non-voting
member.

Article V — Meetings of the Association

Section 1. Dues and Assessments.
The ACES Governing Council will establish the dues for ACES members, which include
membership in the region.

Section 2. Quorums.
A quorum for the transaction of business shall be a majority of the voting members of the
Executive Board.

Section 3. Reports.
The Executive Board and the Chair of each standing and special committee shall submit reports
at the annual business meeting and at such other times as the President may direct.

Section 4. Fiscal Year.
The fiscal year of the Association shall coincide with the fiscal year of ACES.

Section 5. Location of Annual Business Meetings.

Annual association business meetings will be held at either the National ACES conference or
the Regional RMACES conference. The location of the RMACES conference, held in years
when there is no National ACES conference, will be selected by the Conference Committee with
the approval of the Executive Board. Selection and approval of the conference location will be
made considering the recommendation of the Accessibility Committee cost, ease of access for
Association members, and variety throughout the region.

Article VI — Committees

Section 1. Standing Committees.

Standing Committees are those committees constituted to perform a continuing function,
essential to the ongoing organizational structure of the Associate, and remain in existence for
the life of the Association. Standing committees can be changed only by a change in the Bylaws
of the Association. The standing committees of the Association shall be as follows:



a. A Nominations and Elections Committee
b. A Conference Committee

c. A Membership Committee

d. A Graduate Student Committee

Section 2. Committee Functions.
The work of the standing committees may be described as follows:

a. The Nominations and Elections Committee shall be responsible for carrying out
nominations and election procedures. The immediate Past President shall serve as the
Chairperson for the Nominations and Elections Committee. Membership shall consist of
members appointed pursuant to Section 4 of this Article.

b. The Conference Committee shall be responsible for carrying out the Association
Conference to take place in years when there is no National ACES conference. The
Conference Committee will be chaired by the Conference Committee Chairperson, who
is appointed by the Executive Board. Other members of the committee include the
President, President-Elect, Treasurer, and any other members appointed pursuant to
Section 4 of this Article.

c. The Membership Committee shall actively promote membership, recruitment, and
retention in the Association and shall coordinate membership activities with the
Association Secretary. The Membership Committee Chairperson shall be appointed by
the President. The membership shall consist of the Chairperson, President, President-
Elect, Secretary, and any other members appointed pursuant to Section 4 of this Article.

d. The Graduate Student Committee shall actively promote the involvement and interests
of graduate students in the Association. The Committee shall be responsible for carrying
out the objectives of the current President, representing the interests of graduate
students throughout the Rocky Mountain region, and maintaining contact with those
students. The Chairperson will be the Graduate Student Representative. Membership
shall consist of the Graduate Student Representative-Designee, the President, the
President-Elect, and any other members appointed pursuant to Section 4 of this Article.

Any vacancy in an unexpired term may be filled by the President consistent with the
requirements and length of service previously outlined herein.

Section 3. Special Committees.

Special committees may be authorized by the Association or by the Executive Board Geuneil.
Membership shall consist of the President and President-Elect, and any others as designated in
the motions establishing such committees. Such committees shall continue for not more than
two years, unless otherwise specified in the motions establishing such committees.

a. Special Committees can become a Standing Committee only with a Bylaws amendment.



Section 4. Appointment of Committee Members.

With the exception of special committees designated by the Association, all committee members
not otherwise designated shall be appointed by the President with the approval of the Executive
Board.

Section 5. Terms of Chairperson.

The chairperson of each committee, unless otherwise

specified in these articles shall be appointed by the President with the approval of the Executive
Board, and shall serve for a period of one year, but may be reappointed to succeed to another
term.

Article VII — Bylaws

Section 1. Bylaws Amendments.
These Bylaws may occur via one of the following methods:

a. Proposed amendments may be presented by an individual member if the proposed
amendment has the signatures and support of at least twenty-five (25) RMACES
members in good standing. The proposed amendment shall be submitted at least thirty
(30) days prior to a scheduled Executive Board meeting. A proposed amendment shall
be approved upon receiving a two-thirds (2/3) vote of the Executive Board.

b. Amendments may originate from Executive Board Members.

Section 2. Communicating Proposed Amendments.

Prior Notice to Executive Board: Proposed amendments to the bylaws will be presented
electronically or in writing to the President. The President will forward such proposals to the
Executive Board at least two weeks before a Business Meeting convenes.

Section 3. Voting for Proposed Amendments.

Amendments to the Bylaws may be approved at any Business Meeting of the Association.
Voting Executive Board members shall vote on Amendments. If a board member is absent from
a meeting, then the member may vote electronically. The majority vote of the voting-eligible
Executive Board members will be carried forward. Upon acceptance by the Executive Board,
bylaw amendments will be sent to members for review. A vote of two-thirds of the members
voting in an electronic ballot is required for the amendment to move to ACES for review.

Section 4. Member Communication and Notification of Changes.

The RMACES membership shall be notified of pending changes to the RMACES bylaws that
could result in significant changes in the business operations of RMACES. These proposed
changes shall be sent to RMACES membership, who will have 30 days to provide comments
and feedback.

Section 5. Adoption of Bylaws.

The Bylaws and amendments to them become valid and effective immediately upon their
adoption by RMACES and upon approval by ACES. ACES must approve all changes to these
bylaws according to the procedures described in the ACES bylaws.



Article VIl - Rules of Order

Section 1. Robert's Rules of Order.
The business of the Association shall be conducted according to Robert’s Rules of Order except
when otherwise specified in these bylaws or by the bylaws of ACES.



